		January 2026
													
Nicole L. Tommell

Director, Cooperative Enterprise Program 					Office: 607-255-9621X59621
Executive Secretary/Treasurer, Northeast Cooperative Council 		Email: nt375@cornell.edu


EDUCATION:
North Carolina State University, College of Agriculture and Life Sciences, Department of Agriculture Education, 
 	Raleigh, North Carolina 
	Masters of Agricultural Education (M.R.), 2010
State University of New York at Cobleskill, Cobleskill, New York, School of Agriculture and Natural Resources,    
Cobleskill, New York 
Bachelor Technology Agricultural Business Management (B.T.), 2000

ACADEMIC EXPERIENCE:

2024-present	    Extension Associate, Cooperative Enterprise Program 
                                 SC Johnson Business School, Dyson School of Applied Economics
                                 College of Agriculture and Life Sciences, Cornell University
2021-2024	    Extension Associate, Cornell Cooperative Extension 
    Farm Business Management Specialist / Team Lead 
                                 Central NY Dairy, Livestock and Field Crops Team
2008-2014              Visiting Instructor, State University of New York at Cobleskill 
                                 Agricultural Business and Animal Science
2007-2008              Adjunct Instructor, State University of New York at Cobleskill
                                 Agricultural Business and Animal Science

PROFESSIONAL EXPERIENCE:

2024- present	    Executive Secretary/ Treasurer, Northeast Cooperative Council
2022-2024	    Mental Health First Aid Certified Instructor 
	    https://www.mentalhealthfirstaid.org/	
2020-2021	    Support Specialist II, Cornell Cooperative Extension, Team Lead
		    Farm Business Management
		    Central NY Dairy, Livestock, and Field Crops Team (CNYDLFC)
2020-2021              Support Specialist II (20%-time allocation), Cornell Cooperative Extension 
                   Farm Business Management 
   	    North Country Regional Ag Team (NCRAT) 
2018-2020	    Support Specialist II Cornell Cooperative Extension, 
    Central NY Dairy Livestock and Field Crops Team (CNYDLFC)
2002-present	    Treasurer/Owner, MMT Cattle Incorporated, Fonda, New York
2002-2004	    Sales Force and Quotation Expert Sanitary Food Systems, Anderson-Negele, Fultonville, New York
2000-2002	    Assistant Trader, Feed Ingredient Trading Corporation, Delmar, New York


SUMMARY OF EXTENSION AND OTHER PROFESSIONAL PRESENTATIONS
1. Let’s Dig Deeper, Introduction to Cooperatives, Keystone Development Cooperative (2025)
2. Favorable Economic Conditions for a Cooperative, NY FarmNet (2025)
3. Introduction to Cooperatives for New and Beginning Farmers, Annies Project CCE (2025)
4. Farmer Centered Organizations: The Role of Cooperatives in the Community, CCE Ag Inservice (2025)
5. Importance of a Board of Directors in choosing their CEO, DairyOne Cooperative (2025)
6. Introduction of the Cooperative Enterprise Program, Dyson Agribusiness Advisory Council (2025)
7. Micro-Enterprise New Business Course Montgomery County (2024)
8. NAP - Non-Insured Crop Disaster Assistance Program from the USDA FSA (2024)
9. Land Rental and Leases for Non-Operating Landowners (2024)
10. Oneida County Crop Congress: Identifying Land Lease Rates (2024) 
11. Land Leasing for Farms in Succession (2023) 
12. SARATOGA PLAN: Farm Rentals and Leasing Requirements (2023) 
13. USDA RA Value Added Producer Grant Training (2023)
14. Profitability, Productivity, Data- The Other PPD.  CNYDLFC Dairy Day (2023)
15. Introductory QuickBooks Training for New and Beginning Farmers – Fonda, New York (2023)
16. Mental Health First Aid Training Instructor (2022,2023,2024)
17. Economics and Importance of Feeding (Pro-Dairy /CNYDLFC Feeder School 2022)
18. Ag and Food Producers Academy (St. Lawrence Co.) – (2022)
19. The Business of Making Hay (2022)
20. Farmer Tax School Series - Farm Specific Tax Code Benefits (2022)
21. Farmer Tax School Series - Tax Management for Beginning and Small Farm Businesses (2022)
22. Understanding Facebook Marketplace/Instagram/QR Codes (2022)
23. Insurance and Liability Protection (2022)
24. NCRAT: Land Leasing / Determining Rental Rates (2022)
25. Saratoga PLAN: Land Valuation and Rates (2022)
26. Introduction to Value Added Producer Grants (2021)
27. Annie's Project: Risk Management for Farm Women (2021)
28. Marketing Your Farm Products 101 (2021)
29. Cow Calf Economics: Benchmarking (2021)
30. CFAP 3/ SBA PPP/ EIDL (2021)
31. Risk Management Input Costs (2021)
32. NCRAT: Fireside Chat Understanding Commodities Futures Markets (2021)
33. Design Your Succession Plan (2021)
34. To Market, To Market – Designing your Business Plan (2021)
35. USDA CFAP 1 & 2/ PPP (2020)
36. Land Valuation (2020)
37. Livestock Risk Management (2020)
38. Regional Navigator Land Rental / Valuation of Property (2019/2020)
39. QuickBooks for Farmers and Growers (2019/2020)
40. Crop Risk Management Series (2020)
41. Beef Cattle as an Alternative to Dairy? (2019)
42. Micro-Enterprise Training Courses (2019)
43. Ins and Outs of the Dairy Margin Coverage (DMC) (2019)
44. Sexual Harassment “Train the Trainers”  (2019)
45. Questions on Farm Financial Labor Laws? Chat with an Expert! (2019)
46. Blueprint for Change; Navigating Dairy Decision Making (2018)
47. Determining Land Rental Rates Series (2018)


COLLABORATIVE PRESENTATION PROJECTS
1. “Teaching QuickBooks in a Flipped Classroom”, Extension Risk Management Conference, Salt Lake, UT  (2024)
2. NAP - Programa de Asistencia por Desastres Para Cultivos no Asegurados de la Agencia de Servicios Agricolas del    
USDA (2024)
3. Baskets to Pallets Virtual Event – (2024)
4. Aspiring/Beginning Farmers Meeting: Cultivating Your Dreams in Agriculture (2024)
5. Mental Health First Aid Training (2023-2024)
6. MAD Ideas: On The Farm: Stress and mental health in the agricultural community. Panelist (2023)
7. 2023 Ag In-Service Panelist – Meeting Needs of Traditional and Emerging Farm Management Audiences (2023)
8. Crop Insurance Training for Farmers (2023)
9. Inspired by Annie's: Let's Elevate Your Marketing (2022)
10. Managing the multicultural workforce. SUNY Cobleskill. David Thompson, Professor. (2022)
11. Farm Asset Protection Strategies: Safeguarding Agricultural Legacies for Future Generations - Other Locations USDA Agricultural, Financial Tax and Asset Protection Project (5 locations 2023-2024)
12. Farmer Tax School Series - Farm Financial Records for Decision Making & Tax Management (2021)
13. Farmer Tax School Series - Income Tax Planning for Farms that File a Schedule F (2021)
14. Navigating Solar Lease Agreements and the Solar Development Process:  A Program for NY Farmers and Rural Landowners (2021)
15. Inspired by Annies: Know Your Numbers, Know Your Options (4 week webinar Series) (2022)
16. Digital Agri-Marketing series (2021) 
17. March Madness Management Series for Equine Owners, Operators, and Enthusiasts (2021)
18. Online Farm Financial Management Tuesdays (2022)
19. PPP2/ EIDL Loan Advance/ Expansion of CFAP 1 (2021)
20. American Farmland Trust: Dairy Forward Grant Program (2021)
21. Tax Planning for farms (2021) 
22. Annie’s Project Webinar Series: (2021)
23. USDA / CFAP / PPP Grant Funding Opportunities Webinar: 2020/2021
24. Design Your Succession Plan (2020,2021,2022)
25. Chobani: To Market, To Market Workshop Series (2020)
26. Dairy Milk Markets Webinar (2020)
27. Livestock and Whole Farm Risk Management (2020)
28. CFAP 2: What You Need to Know to Apply. (2020)
29. Onboarding New Employees – (2020)
30. NY Forward COVID Farm Safety Plan Reopening: (2020)
31. Growing Great People (2020)
32. CARES ACT Presentation (2020)
33. Sexual Harassment Series Webinar (2019)
34. Dairy Alternatives Series (2019)
35. Succession Planning for Business Transfer Series (2019)


PUBLIC SPEAKING ENGAGEMENTS ON BEHALF OF CNYDLFC TEAM
1. 2024	Schoharie County Monthly Board Meeting
2. 2024	Madison County Executive Board Meeting 
3. 2023	State of Agriculture in Herkimer County Annual Meeting
4. 2023	Schoharie County Annual Board Meeting 
5. 2022	Madison County Executive Board Meeting
6. 2022	Schoharie County Agricultural Committee Meeting
7. 2021	Madison County Board Meeting 
8. 2021 	Chenango County USDA/ FSA Annual Meeting
9. 2020	County Board of Supervisors Summer Meeting
10. 2020	Chenango County USDA/FSA Annual Meeting 
11. 2019	Chenango County CCE Agency Meeting

PROJECTS
1. Farmers Markets Benchmarking Survey, CCE Broome (2024)
2. Regional Team Retreat Committee Member – Facilitation of 2 workshops (2024)
3. Labor Road Show (Agriculture Workforce Development Team) (2019-present)
4. Pro-Dairy NewTrient Project – Co-Bar Dairy, Mt. Upton, New York (2023)
5. Grasstravaganza SUNY Morrisville (2023-2024)
6. Farm Financial Planning Learning Circles with Cornell Small Farms  (2022)
7. Cornell Small Farms On-Line QuickBooks Training (2022, 2023)
8. Organic Dairy Profit Monitor and Discussion Group (2019-2021)
9. Farm Business Management Work Team (2019-present)
10. Dairy Farm Business Summary: Pro-Dairy (2018-present) 
11. Dairy Advancement Program: Pro-Dairy (2018-present)	
12. Advisory Team: Dairies within CNYDLFC Region (2018-present)
13. Podcasts: Farm Financial Management; CAAHP Team Collaboration
14. Survey: CNYDLFC Land Rental Value Assessment
15. FarmNet Dairy Advisory Team
16. Grasstravaganza SUNY Cobleskill (2019)
17. Succession Planning for Farm Businesses with Pro-Dairy/South Central Team
18. Blueprint for Change; Navigating Dairy Decision Making: Pro-Dairy/Chobani

PUBLICATIONS/ WRITTEN ARTICLES
1. CNYDLFC Quarterly Reporting (2020,2021, 2022, 2023, 2024)
1. 2.	CNYDLFC Annual Reporting (2020, 2021, 2022, 2023)
2. 3.	How Healthy is Your HR Department? (2021)
4.	CNYDLFC Newsletter, Editor (2019, 2020, 2021, 2022)
5.	SWOT Analysis to Grow your Business. Fact Sheet
6.	Onboarding at the Farm Level
7.	Human Resource Management: The Devil is in the Details
8.	Are you Ready for Tax Season? 


COLLABORATIVE PUBLICATIONS

1. Fact Sheet: 2022 Solar Grazing Survey. 2025. N. Tommell, T.M. Schmit and S.D. Santillana. Cooperative Enterprise Program, Charles H. Dyson School of Applied Economics and Management, Cornell University.
2. Fact Sheet: Solar Grazing & What Producers Need to Know. 2025. N. Tommell, T.M. Schmit and S.D. Santillana. Cooperative Enterprise Program, Charles H. Dyson School of Applied Economics and Management, Cornell University.
3. Cooperative Start- Up Guide for Sheep Producers 2025.  N. Tommell, T.M. Schmit and S.D. Santillana. Cooperative Enterprise Program, Charles H. Dyson School of Applied Economics and Management, Cornell University.
4. Solar Grazing Sheep Survey Summary: Developing an Agrivoltaics Solar Sheep Cooperative. 2025.  N. Tommell, T.M. Schmit and S.D. Santillana. Cooperative Enterprise Program, Charles H. Dyson School of Applied Economics and Management, Cornell University.
5.  Financial Feasibility Tool for a Farmer-Owner Agrivoltaics Sheep Grazing Cooperative. Version 1.0. 2025. T.M. Schmit, S.D. Santillana, N. Tommell, Y.Li, and R.M. Severson. Cooperative Enterprise Program, Charles H. Dyson School of Applied Economics and Management, Cornell University.
6. How-To Financial Feasibility Tool: Agrivoltaics Solar-Sheep Cooperative. 2025.S.D. Santillana, T.M. Schmit, N. Tommell, Y.Li, and R.M. Severson. Cooperative Enterprise Program, Charles H. Dyson School of Applied Economics and Management, Cornell University.
7. Taking a Break from the Farm. Cameron Burke, Cornell Cooperative Extension of Herkimer County; Nicole Tommell CCE Central NY Dairy, Livestock & Field Crops Team. https://cultivateherkimer.org/taking-a-break/  : January 2024.
8. Cornell, CCE Responding to farming mental health crisis. Melissa Jo Hill, Strategic Communication Specialist Cornell Cooperative Extension Administration; Nicole Tommell CCE Central NY Dairy, Livestock & Field Crops Team. https://news.cornell.edu/stories/2023/02/cornell-cce-responding-farming-mental-health-crisis : February 2023.
9. CCE, NY FarmNet helping farmers confront mental health challenges. Extension Out Loud Podcast. Paul Treadwell, Distance Learning Specialist, Cornell Cooperative Extension; Kendra Janssen, NY FarmNet; Nicole Tommell CCE Central NY Dairy, Livestock & Field Crops Team.  https://podcasts.apple.com/us/podcast/cce-ny-farmnet-helping-farmers-confront-mental-health/id1435785925?i=1000596089703: January 2023.
10. Central NY Farmland Cash Rental Rate Survey Findings. Dr. Jennifer Ifft, Associate Professor, Charles H. Dyson School of Applied Economics; Nicole Tommell, CCE Central NY Dairy, Livestock & Fields Crops Team.  https://dyson.cornell.edu/wp-content/uploads/sites/5/2021/09/EB-2021-02_Central-NY-Farmland-Cash-Rental-Rate-Survey-Findings-VD.pdf : Extension Bulletin 2021-02.

11. 2019 Performance of DFBS Cooperators in Central NY and the Southern Tier. Mary Kate Wheeler, CCE South Central NY Dairy & Field Crops Team; Nicole Tommell, CCE Central NY Dairy, Livestock & Field Crops Team; and Bonnie Collins, CCE Oneida County: Fall 2020
12. Fact Sheet #6 – Applying for PPP Loan Forgiveness, Program Changes and a Possibility of an Extension (?) Elizabeth Higgins, Eastern NY Commercial Horticulture Program, Nicole Tommell, Central NY Dairy, Livestock and Field Crops Program and Myron Thurston, CCE Madison County: July 2, 2020
13. Fact Sheet #5 – It’s not over until… The EIDL loan program reopens, but only for farms. Here is what you need to know to apply. Also, the PPP still has money! (and a few policy updates) Elizabeth Higgins, Eastern NY Commercial Horticulture Program, Nicole Tommell, Central NY Dairy, Livestock and Field Crops Program and Myron Thurston, CCE Madison County: May 11, 2020
14. PPP and EIDL Fact Sheet #4 – PPP has $310 billion more + returned funds from large companies. $60 billion more for EIDL, is now available(ish) for farms. Elizabeth Higgins, Eastern NY Commercial Horticulture Program, Nicole Tommell, Central NY Dairy, Livestock and Field Crops Program and Myron Thurston, CCE Madison County- April 28, 2020
15. PPP Fact Sheet #3 – A new interim rule, the first round of funding is depleted. What does the future hold?
Elizabeth Higgins, Eastern NY Commercial Horticulture Program, Nicole Tommell, Central NY Dairy, Livestock and
Field Crops Program and Myron Thurston, CCE Madison County – April 18, 2020
16. PPP Fact Sheet #2- Update to the Paycheck Protection Program (PPP) – Where the only constant is change! Elizabeth Higgins, Ag Business Management Specialist Eastern NY Commercial Horticulture Team and Nicole Tommell, Ag Business Specialist, Central NY Dairy Team- April 8, 2020


GRANTS
2025		Co-Op Catalyst: A Three-Year Initiative to Expand Cooperative Education and
 			Producer Learning Opportunities in New York. G. Mruk. Submitted
2025		Co-Opportunity: Cooperative Strategies for Small Farm Risk Management. G. Mruk. Submitted
2025                           Why Cooperate? Adopting the Cooperative Business Model at the Farm Level. G.Mruk.     
    			Submitted
2025		Farm Worker to Farm Owner: The Cooperative Approach to Raising and Marketing Beef Cattle.    
   		T.M. Schmit. Submitted.
2024		Montgomery County MCAMP Grant- $1000.00 (PGF) 
2023		Agricultural Financial, Tax and Asset Protection Project (USDA/ RMA): $2500.00 (PGF)
2022-2023		UDEL 142502 NERME Crop Insurance OSP 142502–(Co-PI): $22971.00
2022-2023		NYFVI Surveying Cash Rental Rates OSP 142060 : $65831.00.
2022-2022		Cornell Small Farms- New and Beginning Farmer Financial Education (PGF)
2020-2021		NYDL Risk Management Education Project OSP 92974.  $19180.00
2018-present	Pro-Dairy Dairy Advancement Program (DAP) Facilitator (Direct Salary)
2020		Chobani to Market, to Market Project (PGF)
2019		Herkimer County QuickBooks Training (PGF)
2019		Montgomery County Micro Enterprise Grant (PGF) $2600.00
2019-2021		NYFVI Onboarding Farm Employees. OSP 88712 $12,839.00
       2019-2021		NY Farmland Cash Rental Markets SL Project – J. Ifft
2018-2020		USDA RMA Crop Insurance Producer Education.  $8800.00




COMMITTEE MEMBERSHIP

2024-present	CCE Ag-Inservice Committee Member/ Farm Management Track Organizer 
2023-2024		Regional Specialist Retreat Committee Member– Windham, NY
2021-present	Founding committee member for Farm To Table Tour – Montgomery County, NY
2019-present	Farm Business Management Retreat Committee 
2021-present	Montgomery County Agricultural Economic Development Board Member
2020-present	Fulton/Montgomery BOCES Agriculture Program Review 
2021-2022		Madison County Agricultural Economic Development Board Member
2018-2019		Regional Specialist Retreat Committee Member – Ellicottville, NY 		
2016-2020		Fonda Fultonville Agricultural Education Curriculum Committee


MEMBERSHIP IN PROFESSIONAL AND AGRICULTURAL ASSOCIATIONS
1. American Angus Association
2. National Association of County Agricultural Agents
3. New York State Angus Association 
4. New York State Beef Producers Association

LEADERSHIP AND PROFESSIONAL ACTIVITIES/ DEVELOPMENT
1. National Council of Farmers Cooperatives (NCFC) Annual Conference, Palm Springs, CA (2025)
2. College Council on Cooperatives, Minneapolis, MN ( 2025)
3. NY Agricultural Society Annual Meeting. Syracuse, NY ( 2025)
4. Cooperative Leaders Forum/ Co-Bank Annual Meeting (2025)
5. Upstate Niagara Annual Meeting, Buffalo, NY ( 2025)
6. National Grape Annual Meeting, Fredonia, NY ( 2025)
7. Harold D. Craft Leadership Experience (May 2023)
8. Co-Chair Eastern Regional Junior Angus Show Hamburg, NY (2022-current)			
9. Director, New York Cattle Battle (2020-2025)
10. Advisor, NY Jr. Angus Association (2018-2021)
11. Past President NY Angus Association (2018)
12. Interim Advisor NY Jr. Angus Association (2018)
13. Fonda Fultonville School FFA Alumni Association (2017-2020)
14. NYS Fair Angus Cattle Rotation Representative (2017- 2020)
15. Fonda Fultonville School FFA Advisory board (2016-2020)	
16. President NY Angus Association (2016/2017)		
17. American Angus Association NYS Voting Delegate (2016/2017)	
18. American Angus Association Beef Leaders Institute (2016)	
19. Vice President NY Angus Association (2015)		
20. Cornell Beef Advisory Council (Dr. Michael Baker) (2014-2019)	
21. Director, NYS Angus Association (2012-2015)		
22. Chaperone SUNY Cobleskill Agricultural Business Trip – San Joaquin Valley, Ca (2012)	
23. Hosted NYS Beef Producers Summer Picnic BQA (Beef Quality Assurance) Program (2010)
24. Fonda Fultonville Elementary School, Ag Education Classroom Presenter (2010-2013)	
25. NYS 4-H Livestock Judging Contest Judge for sheep, NYS Fair (2010/2011)
26. NYS Farm Bureau/ NYS Beef Producers Legislative Action Participant, Albany, NY (2010)
27. Livestock Judge for various species (cattle and sheep)
28. Offered Guidance to the Washington County Extension Junior Beef Explorers Group
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